
Siloam United Church - Minutes of Council Meeting   
March 16, 2021 at 10:30 

Held electronically via Zoom and in person at Siloam U.C. 
 
Attendance: Rev. Dr. Sheila Macgregor, Catherine Glover (chair), Steve Britton 
(Regional Representative), John Davidson (Outreach and Social Justice), Dave 
Dunham (Property), Anita Elworthy (Congregational Life), Lynn McClary (Chair-Elect),   
Dick Huffman (Treasurer/Congregational Resources), Margaret Smith (Spiritual Life & 
Worship), Allyn Todd (Trustees and Communications), Heather Elliott (secretary)  
Regrets:  Pauline Newton (M&P), Betty Ross (Rose Birrell)  
 
Chair Glover called the meeting to order.  Rev. Macgregor opened the meeting with 
prayer. 
 
Correspondence:  Letter received from Rick Gillespie, Oakridge Optimist Club. The 
club is attempting to rebuild the Fanshawe Optimist club that was forced to dissolve in 
early 2020.  The Oakridge club are looking for support and new members to re-establish 
the Fanshawe club.   Action:  Catherine will ask Erin to include a note in the bulletin 
regarding the letter received.    
 
Motion:  To approve the minutes dated February 16, 2021, as amended, and March 2, 
2021. Moved by Lynn McClary and seconded by Steve Britton.  Motion carried. 
 
Motion:  To accept the agenda.  
Moved by Margaret Smith, seconded by Anita Elworthy. Motion carried.    
 
New Busines: Communication Committee Update – Allyn Todd reported that we have 
been approved for the New Horizon Seniors Program grant in the amount of $25,000.  
This grant has an emphasis on engaging seniors.  The communications team will 
expand their efforts to engage seniors.   
 
Allyn noted that live streaming is still in future planning.  One of the greatest obstacles is 
Siloam’s bandwidth for uploading.  We do not have fibreoptic available.  Mike Ashton 
has talked with Bell.  The cost quoted by Bell for fibreoptic makes it prohibitive to obtain.  
Mike Ashton is currently reaching out to Rogers and other internet providers.      
 
Motion: That Council approve the contracts for AV Consultant and Audio System 
Operator for the period April 1 to Dec 31, 2021 as presented.  
Moved by Allyn Todd, Seconded by Lynn McClary.  Motion carried.  
 
Financial Results for February 2021 – Dick Huffman reported that the financial results to 
the end of February show a deficit of almost $14,000.  Givings are slightly below 
budget. Expenses are approx. $4,000 below budget.  
 
Action:  John Davidson to share in Fanfare the final total of donations made to Camp 
Kee Mo Kee by Siloam over the course of the past three-year commitment. 
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Continuing Business:  Reopening Siloam U.C for in person worship: 
Catherine and Margaret have received feedback from several members of the 
congregation regarding reopening. There has been concern expressed that we are not 
open for Easter.  Catherine asked that we revisit this decision today rather than waiting 
until April 6, 2021 as agreed upon at the February 16, 2021 meeting.  Discussion was 
held. 
 
Motion:  To open Siloam for in person worship on Easter Sunday (April 4, 2021).  
Moved by Anita Elworthy, seconded by Margaret Smith.  
Vote results:  Yes – 2, No – 6, Abstention – 2. Motion defeated 
 
Motion:  To open Siloam for in person worship on April 11, 2021 
Moved by Margaret Smith, Seconded by Anita Elworthy 
Vote results:  Yes – 2, No – 6, Abstention - 2.  Motion defeated 
 
Motion: To open for in person worship on April 18, 2021.  
Moved by Anita Elworthy and seconded by Dick Huffman 
Vote results:  Yes – 8 No - 1, Abstentions -1. Motion carried.  
 
Catherine noted that with reopening Spiritual Life and Worship will be involved to 
preparations to reopen and she will call a meeting of the reopening committee the week 
prior to reopening.   
 
Update on Recruitment for Envelope Secretary – Dick Huffman reported that June 
Sunseth will be retiring from the position of envelope secretary and Dick has three 
individuals that are interested in volunteering for the position:  Lorna Carnegie, Elaine 
Woodley and Janet Meyerink.  June and Mike Ashton will assist with the training. Dick 
explained that two of the individuals will be the main envelope secretaries with a third as 
a back-up.  Having two people will also ensure that two people are present for counting 
of money.  Council will honour June Sunseth with her years of service and dedication.   
Action:  Dick will advise Catherine when June’s last day is.  
 
Motion:  Lynn McClary be appointed as chair for the next portion of the agenda.   
Moved by Margaret Smith, seconded by Allyn Todd.  Motion Carried.   
 
Update of Children/Youth/Intergenerational Ministry – Catherine reported that she has 
been able to call together a steering committee from other local United Churches.  
Discussion of a shared children and youth ministry were very positively received. All of 
the representatives at the meeting reported facing the same reality of a low number of 
children attending regularly.  The steering committee’s next meeting is scheduled for 
March 30, 2021 to develop a budget and partnership agreement.    
 
Motion:  Catherine Glover to resume as Chair of the meeting.  
Moved by Anita Elworthy, seconded by Dave Dunham.  Motion carried.   
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Date for Annual Report Distribution Catherine confirmed that the annual report can be 
distributed now that it has been approved.  Lynn noted that we need one master list of 
congregants that details who has e-mail who does not. This list will determine who 
needs to have their annual report either hand-delivered or mailed.   
Action:  Dick will contact Erin to send out the annual report electronically.  
Action:  Dick will ask Erin to generate the list of those members who do not have e-mail 
and print address labels. 
Action:  Peggy, Lynn and Anita will create an action plan of distributing a hard copy of 
the annual report to members without e-mail access, by the end of March.  The Easter 
Fanfare will be included with the annual report.   
 
Music Director search update:  Lynn reported that the committee is working on the 
search and expect to have an announcement for the April council meeting.   
 
Motion: To extend the contract of the interim music director Dave Buckley to the end of 
August 2021.  Moved by John Davidson, seconded by Lynn McClary. Motion carried.   
 
Scheduling of Soloist – Margaret Smith noted to council that she has arranged the 
soloists to the end of April.  She will not continue to arrange future soloists while we 
have an interim music director.  John will talk with M&P and discuss with Dave Buckley 
to see if he would be willing to arrange for the soloists as part of his interim contract.    
 
Lenten Project Update – John Davidson reported that the project is going well and ends 
on March 28, 2021.  
 
Congregational Resources Giving Campaign Plan – Dick Huffman reported that the 
CRC has devised a plan for the givings campaign with a focus on our outreach efforts 
and in particular M&S.  They will use some videos to promote that campaign.  There will 
be an announcement on Easter Sunday.  
Action:  Dick and Sheila will coordinate the announcement.   
 
BBQ Update – Margaret Smith reported that John Bell has received responses from his 
survey with the majority of people in favour of a BBQ, but concerns are being expressed 
surrounding Covid19. 
Action:  Revisit in April.  
 
Yard Sale update - Currently Covid Restrictions are max of 100 people for an outdoor 
event.  John Davidson expressed concerns that we could be fined if more than 100 
people show-up.  If restrictions loosen then we could consider running the yard sale.  
There is interest in people selling at their own tables.  The committee is looking at 
possibly running the event in September. Margaret suggested people run their own yard 
sales independently with funds donated to Siloam.   
Anita investigated on-line marketing/auction.  A subscription would be required  
Costs associated with a subscription and time required to prepare each item for sale 
could make it prohibitive to run.   
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Catherine noted May 9, 2021 (Mother’s Day) that a blessing of the garden is planned.  
This will be an RSVP event, pending public health regulations.   
 
Margaret reported that she is looking for more members to join Spiritual Life and 
Worship.  She noted that Dorothy Coolman will not be responsible for organizing the 
scripture readers after May, 2021.   
 
Motion: To Adjourn.  
Moved by Lynn McClary, seconded by Anita Elworthy. Motion Carried.   
   
Rev. Sheila closed the meeting with prayer.  
 
Next Meeting - April 20, 2021 at 10:30 
 
 
_________________________   _________________________ 
Catherine Glover Chair    Heather Elliott, Secretary 


